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Certification
| certify that:

1. Tothe best of my knowledge all the information contained in this application is true and complete.
2. When the project is complete, | will send a report outlining the results of the project to the

Community Grants Branch.

3. The financial records of this project will be available for audit and on-site inspection by any person

whom the Minister authorizes in writing.

4. If the Community Grants Branch provides any signs which recognize or announce to the public
the province’s participaton in this project, they will be displayed as provided without being

changed in any way.

This application and supporting materials are public documents, and may be made available to members
of the public under the disclosure rules of the Freedom of Information and Protection of Privacy Act,

Two authorized members of the organization must sign the application. Unsigned apptications will not be considered.
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[J Attached a project budget?
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O Attached Constitution and Bylaws, if applicable?
OJ Attached construction schedule, if applicable?
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BC 21 Community Projects
Community Grants Branch
Ministry of Government Services
239 Menzies Street

Victoria, British Columbia
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Appendix 1
West Kootenay Women’s Association
BC21 Community Projects Application: Qualifications

The Nelson District Women’s Centre is an on-going project of the
West Kootenay Women’s Centre. The Women’s Centre has been
operating continuously for the past 22 years and was created in
response to the needs of the women in the Nelson area. Responding
to the needs of the women of this community continues to be our
mandate. Since 1972 the services the Women’s Centre have provided
range from the first Natural Childbirth classes in the area, to
working on the Community Housing Committee in a successful effort
to obtain subsidized housing units in Nelson.

Since its inception, the West Kootenay Women’s Association has
administered numerous short and long-term projects. The Nelson
Advocacy Centre, now an independent organization, was originally a
project of the Women’s Association, advocating the legal needs and
rights of the women of the Nelson area. Kootenay Women Works was
a federally funded three and a half year program which provided
pre-employment training to women. With a total budget of over one
million dollars, this successful program both enabled women to
acquire the necessary skills to re-enter the paid labour force and
monitored the employment rate of its graduates.

A more recent and on-going project is Options Unlimited, a role-
modelling project aimed a teenaged women. Option Unlimited kits
are available throughout the province and give teenagers the
opportunity to interact with women in a wide range of career
fields, with a goal of broadening their awareness of career
choices. The West Kootenay Women’s Association also sponsored and
administered a project funded by the Ministry of Women’s Equality
to produce the first comprehensive report of its kind on life for
women in a religious polygamous community.

The staff and volunteers of the Women’s Centre and Women’s
Association sit on many different Community Committees representing
women’s needs and ideas in such areas as wife assault, employment
and training, and childhood sexual abuse. We also do outreach work
with a variety local groups and organizations to offer information
and services such as a support group for women in abusive
relationships, and presentations on smoking and on sexual
harassment in the workplace and schools.

The Women’s Centre has a drop-in space that is open eighteen hours
a week and is an invaluable resource for women in the outlying
communities as well as Nelson residents. It is a safe, welcoming
space where women can relax, have a cup of tea, breastfeed their
babies, and meet other women. The Centre has resource files on a
broad range of topics from menopause to midwifery. We provide
referrals and information on community agencies and activities, and
health, legal and personal concerns. The Centre also has a library
with a large selection of feminist and non-sexist novels, reference
books, and periodicals for adults and children.
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WKWA BC21 Application

The women who use the Women’s Centre and become involved in the
Women’s Association represent the diverse community of the West
Kootenays. The people who walk through the doors of the Women’s
Centre range in age from newborns to women in their seventies; they
are christian and non-christian, lesbian and straight women, women
new to the community and those who have lived here all their lives.

It is clear that the Women’s Centre as it has functioned for the
past 22 years is meeting a broad need in the community. However,
due to fluctuations in funding over the years, the Centre has been
housed in a variety of locations, often highly inadequate to the
work of the Centre and Association. Our present location has two
tiny offices, which double for counselling areas, and one larger
room which houses the kitchen, library, children’s play area, and
general drop-in space. Any meeting held at the Centre is
necessarily limited to approximately twelve people due to extreme
space constraints.

These space constraints also severely limit the range and number of
projects the Women’s Association can be involved in, though it has
both the experience and the resources to initiate many more.
Further, the entrance to the Centre consists of a long, narrow
stairway that makes access difficult for those with young children
or mobility difficulties, and impossible for those in a wheelchair.

After six years of volunteer effort, we have finally succeeded in
purchasing a house. The house is close to the downtown core, but
badly in need of renovations and furnishings. Through a
combination of continued fundraising, volunteer work, and grants,
we are hoping to have a new home for the Women’s Centre by November
1994. The overall administration of the project will continue to
be done by volunteers with a broad range of experience in
administering grants. The actual physical renovations will be
coordinated by a woman who is both a journeyed carpenter and was
also Women’s Centre Coordinator for three years. In addition, our
sociation membership includes a woman with an industrial flrst
~aid-ticket who will be available to the work site, as well as other
“journeyed tradeswomen.




Appendix II
West Kootenay Women’s Association
BC21 Community Projects Application: Details

The overall goal of this proiject is to provide a Women’s Centre
that can adequately respond to the needs of the diverse women of
the Nelson area. We will be creating a Centre accessible to women
in wheelchairs so they can both use the facilities and consider
employment at the Centre as positions become available. To this
end we will be putting in a sidewalk from the parking area to the
main entrance. All doorways will be made wide enough to
accommodate wheelchairs, and the main floor bathroom will be
reconstructed so it will be entirely accessible.

The house purchased by the West Kootenay Women’s Association,
though within our price range and desired location, is badly in
need of repair. From new floors to winter proof windows, from
paint to cover up indoor graffiti left by previous inhabitants to
adequate insulation; all are necessary to obtain our goal of an
adequate Women’s Centre. The bulk of the construction and
renovation work will be coordinated by a local tradeswoman, Sally
Mackenzie, in a training program being applied for from Human
Resources Development’s Job Development Grant Program.

Ms Mackenzie, also a past coordinator of the Nelson District
Women’s Centre, will work with three women trainees for a period of
21 weeks. They will receive instruction and hands-on experience in
the different types of jobs available in the construction industry.
Over the course of their contract, they will cover Concrete Forming
and Finishing, Roofing, Floors, Insulating and Weatherproofing,
Windows, and Cabinet Making.

In order to better respond to the many requests for educational and
support groups and other direct services, three separate meeting
rooms, one large and two smaller, will be created so that groups
can run concurrently. These rooms will, of course, serve double
purpose in that the large one will also function as the main drop-
in area. Of the two smaller rooms, one will be furnished to serve
as a childcare area, and the other will house the library.

To make the Women’s Centre more accessible for women with children,
the main drop-in area will have an adjacent children’s space,
separated by a "pony wall", or half wall. This way the children
will be able to hear and be heard and yet have a place to play.
This carpeted space will be equipped with shelves to contain toys
and art materials, soft pillows, a chalkboard, and a child-size
table and chairs. In addition, the Centre will have the above-
mentioned childcare room. This will be used to offer free or
subsidized childcare for Moms who wish to attend groups or events
put on by the Centre or Association, but for whom the cost of off-
site childcare is prohibitive.
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WKWA BC21 Application

Like the children’s space, the childcare room will be equipped with
furnishings and toys appropriate, welcoming, and safe for children.
The toy boxes will be made with wheels so that they can readily be
moved out of the way to create a meeting space.

The main floor drop-in room will also be equipped with a large
desk, computer, and photocopier. These will be used by the Centre
staff and will also be available to any woman who uses the Centre,
for such things as resumes and job applications.

The back yard will be converted to a children’s play area, lawn
space, and a small parking lot so that the Centre will not burden
the neighbourhood with extra parking. The children’s play area
will be equipped with outdoor toys and will be fenced in so that
Moms can have a cup of tea inside and know that their children are
safe and contained. The lawn space will also accommodate
gatherings at the Centre.

To ensure that operating costs of the new Centre will be
reasonable, we will be replacing the existing oil furnace with a
more cost efficient gas furnace. This job will be contracted to
Koehle Heating of Nelson. The electrical wiring of the house is
original and therefore approximately forty years old, and
inadequate to the needs of office equipment. Leader Electric of
Nelson will be contracted to rewire the house to support four
computers, install a new electrical service, and check the rest of
the outlets for safety. The necessary wiring will be put in place
for the installation of two hard-wired smoke detectors, as
recommended by the Fire Marshall.

A commercial grade carpet will be installed upstairs and down,
except for the kitchen and bathroom areas. ADCO Floors Ltd., of
Castlegar, will be contracted for this job. This will accommodate
children playing and adults sitting on the floor. The minimal pile
carpet will also facilitate the movement of equipment with wheels,
from photocopiers to baby strollers, to wheelchairs.

The second floor of the house will include three office spaces.
One will be in the open landing area, and the other two will offer
more privacy for both administrative work and counselling. These
office spaces will accommodate the needs of the Women’s Centre
staff as well as those of the Women’s Association project
administrators and volunteers.

To create the necessary parking area, we will be hiring a local
woman contractor, owner of Cat-Can-Do Construction. Ms. Doberthien
will oversee the removal of the concrete base and fence across the
backyard, move the existing shed nine feet towards the house, and
level, prepare and pave the parking area and walkway/wheelchair
access.
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Once the renovations are complete, volunteers will do the work of
painting and moving in the furnishings for the house. Volunteer
labour will also do ongoing yardwork, as both season changes and
construction schedules demand. Volunteers will also paint the
house, both inside and out. Local fundraising will continue in
order to cover the overhead costs, including municipal taxes, of
the house during the period of renovations.

Finally, further information regarding the time line and details of
the labour involved in the Job Development Grant will be available
on request as they are being completed concurrent to this grant
application.



Appendix V
WKWA BC21 Application: Project Budget

1. Purchase of Property and House - funded by mortgage and WKWA
funds; see attached Purchaser’s Statement of Adjustments.

$90,548.73
2. Re-zoning Application fees - WKWA funds $ 700.00
3. Re-zoning Notification sign - WKWA funds $ 147.06

4, House Overhead for Period of Renovations - WKWA funds

Telephone: 7 months @ $50/mo. $ 350.00

Electrical: 7 months @ $45/mo. $ 315.00

Water: 7 months @ $12.50/mo. $ 87.50

Sewer: 7 months @ $15.25/mo. $ 106.75

*Taxes: 4 months @ $110/mo. $ 440.00
Mortgage: 6 months €@ $472.64 $2835.84

Municipal Taxes due July 1 $1237.32

Building Permits $ 300.00

Insurance $ 377.00

$6049.41

(* prepayment plan beginning July 15th.)

5. Construction Work Renovations - funding application to Human
Resources Development Job Development Grant.

Wages $35,700.00
Wage Costs $ 8,190.00
Materials $ 9,434.03
Tools : ' $ 4,486.98
Office Utilities S 829.25
Bookkeeping $ 2,520.00
$61,160.26
6. Volunteer Labour
Painting: 72 Person hours @ $10/hr. $ 720.00
Yardwork: 63 Person hours @ $10/hr. $ 630.00
Moving Work at completion of renovations:
128 Person hours @ $10/hr. $1280.00
$2630.00

N.B. Funding for budget items 7 through 16 inclusive is being
applied for from the BC21 Community Projects Grant Program.

7. Electrical Work - see Leader Electric estimate for breakdown
$2000.00
Plus wiring for Smoke Detectors (as per Ian Leader)

$ 300.00
$2300.00
8. Furnace Installation - see Koehle Heating estimate $2560.00

9. Parking Area and Walkway - see Cat-Can-Do estimate $2915.84
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WKWA BC21 Application: Project Budget

10. Carpet and Linoleum purchase and installation
- see ADCO Floors Ltd. estimate $4787.00

11. Office Equipment and Furnishings - see Cowan’s

Office Supplies estimate $2094.84

12. Drop-In Area and Meeting Room Furnishings - see
Nelson Home Furniture & Appliances estimate $3944.58

13. Fence Purchase and Installation - see estimate

Chain Link $1542.90

Board $ 360.32

$1903.22

14. Paint and Paint Supplies

18 gallons interior latex @ $20/gal $ 360.00

4 gallons dry wall seal @ $9.95/gal $ 39.80

3 small brushes @ $3.99 ea. $ 11.97

3 roller sets @ $9.99 ea. $ 29.97

3 large brushes @ $7.59 ea. S 22.77

$ 464.51

15. Toys and Furnishings for children’s space, yard
and childcare room (includes "Mushroom Climber"
yard toy from Home Hardware @ $219.99) $ 500.00

16. Fire Extinguishers and Hard Wired Smoke Detectors
Extinguishers 5lbs, 3 @ $57.69 ea.

(one for each floor) S 173.07
Smoke Detectors, 2 @ $14.99 ea. $ 29.98
$ 203.05
TOTAL FOR PROJECT: $182,908.50

BC21 Grant Portion Applied For: $ 21,673.04
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Suite 4 - 560 Baker Street Advocacy Phone:

Nelson, BC V1L 4H9 i
Centre 352-5777

March 28, 1994

To whom it may concern:

I am writing in suport of the West Kootenay Women's
Association's application for project funding under the BC 21
programme.

The West Kootenay Women's Association has worked for
many years to be in a position to purchase permanent housing.
This dream is close to:a reality.

To fill the needs of the Association and the community
the building must be easily accessible. It must also have
separate office and child care spaces, as well as a large meeting
room and a kitchen.

The Women's Centre provides one of the few drop-in
services in the Nelson area. A new building, with large rooms and
child care facilities, will add to the enjoyment of those
attending the drop-in.

BC 21 funding will greatly assist in the accomplishment
of those goals.

I strongly encourage your contribution to this very
worthwhile addition to our community.

Sincerely,

Carol Ross

Director
The Advocacy Centre




‘The Corporation of the City Of
Nelson

502 Vernon Street, Nelson, British Columbia V1L 4E8
Telephone : (604) 352-5511 Fax; (604) 352-2131

Zrn VR0 e Al Councillor Macdonald

March 28, 1994

To Whom it May Concern:

I am writing to voice my strong support for the application to the B.C. 21 Fund by
the West Kootenay Women’s Association.

The Association and its projects (such as the Nelson & District Women’s Centre)
have been an important part of this community for more than 20 years. In that time,
they have occupied temporary and usually inadequate premises which has severely
limited their ability to meet identified needs for women and their children.

At last, a permanent home has been found. An accessible home that will attract and
welcome women of all ages and abilities. A spacious home that will allow for a wider
range and greater number of programs and events, including a safe and fun-filled
space for children.

Broad community support in the form of donations and volunteer hours has made
this house purchase possible, and will continue in order to complete the necessary
renovations on the building. A financial contribution from the Province in the form
of a B.C. 21 grant would be most appropriate and most welcomed in this endeavour.

I hope the Association’s application will be favourably considered, and that the
Province will become a partner in this project.

Yours truly,

Qmw W ecdomall

Councillor Donna Macdonald

DM/bd

Celebrating our Heritage
Nelson's Centennial -- 1897 - 1997
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March 29, 1994

701 Front St., Nelson, B.C. V1L 4BS8
352-3504 or 352-3505

To Whom It May Concern:

I am writing regarding the funding application from the West
Kootenay Womens' Association to B.C. 21 Community Project.

I would like to support the West Kootenay Womens'
Association in their efforts to making the Womens' Centre
wheel chair accessible, have space for education and
community activities and also a safe and comfortable
environment for children.

The Nelson Community Services Centre currently co-sponsor
support groups for women in abusive relationships. The
present space is not large enough for groups of more than
eight. The new centre with some renovations will provide a
more suitable facility for such groups.

Should you need more information please feel free to contact
me.

Yours truly,

Lena Horswill
Executive Director

LH/pcg



