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November 8, 1996 
Ms. Penny Priddy 
Minister Responsible for Children and Families 
Parliament Buildings 
Victoria, B.C. 

Dear Ms. Priddy 

We would like to add our voice to the concerns expressed about what appears 
to be an arbitrary and heavy-handed decision to suspend four Ministry staff 
without pay. 

We understand that the Ministry and your government have considerable and 
justifiable concern for the safety of children. However, suspension of these 
valuable employees without due process does not seem to be an appropriate 
response to these problems. Furthermore, removal of this personpower from 
the local office can only have a negative impact on their client base. 

This action seems like some kind of face-saving manoeuvre that has been 
undertaken without sufficient thought. 

We join with others in our community who are asking you to reconsider this 
decision. 

Thank you 

Moe Lyons 

Karen Newmoon 
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Moe Lyons and c o - s i g n e r s 
West Kootenay Women's A s s o c i a t i o n 
420 M i l l S t r e e t 
N e l s o n , B r i t i s h Columbia 
V1L 4R9 

Dear Moe Lyons and c o - s i g n e r s : 

I am w r i t i n g i n r e p l y t o your November 8, 1996 l e t t e r e x p r e s s i n g 
your c o n c e r n about the s u s p e n s i o n w i t h o u t pay o f f o u r m i n i s t r y 
s t a f f . P l e a s e a c c e p t my apo l o g y f o r t he d e l a y i n r e s p o n d i n g . 

I r e g r e t t h a t I am unable t o comment on a c t i o n s t a k e n by the 
m i n i s t r y a g a i n s t i n d i v i d u a l employees, as th e s e m a t t e r s a re 
p e r s o n a l and c o n f i d e n t i a l . P l e a s e be a s s u r e d , however, t h a t t h e 
d e c i s i o n t o suspend s t a f f w i t h o u t pay was not t a k e n l i g h t l y and 
was o n l y done a f t e r a thorough c o n s i d e r a t i o n o f the i n f o r m a t i o n 
p r o v i d e d i n a p r e l i m i n a r y r e p o r t done by the m i n i s t r y ' s A u d i t 
and Review D i v i s i o n . T h i s r e p o r t r a i s e d q u e s t i o n s about case 
p r a c t i c e and management which r e q u i r e d an i n t e r n a l i n v e s t i g a t i o n 
o f s t a f f conduct i n the case. 

The i n t e r n a l i n v e s t i g a t i o n d i f f e r s from the Cor o n e r ' s i n q u e s t 
w hich i s i n t e n d e d p r i m a r i l y t o determine the cause o f d e a t h . I t 
has a f f o r d e d the s t a f f i n v o l v e d i n the case w i t h a f a i r p r o c e s s 
and an o p p o r t u n i t y t o be f u l l y h e a rd. 

The m i n i s t r y and each s t a f f p e r s o n c a r r i e s an immense p u b l i c 
t r u s t t o p r o t e c t c h i l d r e n . Whenever a case i s s u b j e c t t o 
re v i e w , the m i n i s t r y must determine whether e v e r y t h i n g was 
done t o p r o t e c t t he c h i l d and t o ensure the s t a n d a r d s o f 
s e r v i c e were met. I f t h e r e are q u e s t i o n s about case p r a c t i c e 
and management, c o n s i d e r a t i o n must be g i v e n as t o whether an 
i n t e r n a l i n v e s t i g a t i o n o f s t a f f conduct i s i n d i c a t e d . 
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S u s p e n s i o n may be deemed a d v i s a b l e i n some cases w h i l e an 
i n t e r n a l i n v e s t i g a t i o n i s ongoing. W i t h i n government, i t has 
been the normal p r a c t i c e f o r th e s e s u s p e n s i o n s t o be w i t h o u t 
pay. The government's r i g h t t o t a k e t h i s a c t i o n has been u p h e l d 
by a r b i t r a t o r s i n numerous g r i e v a n c e s over a number of y e a r s . 
The d e c i s i o n t o suspend, however, i s never an easy one t o make, 
r e c o g n i z i n g the p o t e n t i a l impact on l o c a l and o t h e r m i n i s t r y 
s t a f f , communities and community p a r t n e r s , f a m i l i e s and our 
p u b l i c t r u s t . 

A key g u i d i n g p r i n c i p l e o f the new m i n i s t r y i s t h a t s t a f f 
w i l l be t r e a t e d i n a f a i r and r e s p e c t f u l manner. S o c i a l work 
s t a f f must be v a l u e d and s u p p o r t e d i n t h e i r i m p o r t a n t work 
p r o t e c t i n g c h i l d r e n , i n c l u d i n g v e r y d i f f i c u l t c a s es i n v o l v i n g 
the d e a t h o f a c h i l d . I t i s not the m i n i s t r y ' s i n t e n t i o n t o 
r o u t i n e l y suspend s t a f f w i t h o u t pay i n th e s e c a s e s , u n l e s s t h e r e 
are v e r y s e r i o u s q u e s t i o n s about case p r a c t i c e and management 
t h a t r e q u i r e f u r t h e r i n v e s t i g a t i o n . 

The s u p p o r t shown by the community o f N e l s o n and s u r r o u n d i n g 
communities f o r the f o u r m i n i s t r y s t a f f has been v e r y much 
a p p r e c i a t e d , p a r t i c u l a r l y the p o s i t i v e comments from t h o s e who 
have worked w i t h them. These l e t t e r s have a l l been f o r w a r d e d 
t o the m i n i s t r y s t a f f r e s p o n s i b l e f o r f i e l d o p e r a t i o n s . 

Thank you f o r your l e t t e r and f o r p r o v i d i n g me w i t h your 
concerns about t h i s v e r y d i f f i c u l t s i t u a t i o n . 

S i n c e r e l y , 


