
INTRODUCTION 

THE WEST KOOTENAY WOMEN'S FESTIVAL 

Thankyou f o r h e l p i n g w i t h t h i s y e a r s f e s t i v a l ! The Women's 
A s s o c i a t i o n g r e a t l y a p p r e c i a t e s the h e l p o f ev e r y i n d i v i d u a l who 
i s i n v o l v e d i n the c r e a t i o n and r u n n i n g o f the f e s t i v a l , w i t h o u t 
your h e l p we would not be a b l e t o boast h a v i n g t he o l d e s t (?) 
ru n n i n g Women's F e s t i v a l i n Canada. The f i r s t f e s t i v a l was put 

" together by a number o f d e d i c a t e d p i o n e e r s i n 1974! We encourage 
you t o n e l p o r g a n i z e , i r o n out t h e rough s p o t s , and g i v e us 
s u g g e s t i o n s , but most i m p o r t a n t l y we want you t o f e e l good about 
b e i n g i n v o l v e d . 

As you may know, t h e West Kootenay Women's F e s t i v a l i s t h e 
major f u n d r a i s e r f o r t he WKWA. I t i s v i t a l t h a t we acknowledge 
t h i s f a c t when c r e a t i n g each years f e s t i v a l . The women's f e s t i v a l 
i s run c o m p l e t e l y by v o l u n t e e r s , and i t i s f o r t h i s reason t h a t we 
are s t r i v i n g t o reach a h i g h l e v e l o f o r g a n i z a t i o n which can be 
passed on from y e a r t o year . T h i s i s a s m a l l c h a p t e r from a 'much 
l a r g e r manual' which i s in t e n d e d t o make i t e a s i e r t o o r g a n i z e 
f e s t i v a l s now and i n t h e f u t u r e . T h i s manual i s just a guide, i t 
i s not w r i t t e n i n sto n e , nor w i l l anyone be o f f e n d e d i f you 
suggest changes t o i t . I f something i s m i s s i n g add i t i n , i f you 
don't l i k e something, h e l p us change i t . P l e a s e , p l e a s e , p l e a s e , 
we want your i d e a s , support and h e l p . Thankyou f o r g e t t i n g 
i n v o l v e d and thankyou f o r a l l the work you have done and may do i n 
the f u t u r e f o r the WKWA. 

WORKSHOPS 

The workshops s h o u l d f i t i n w i t h t h e main theme o f t h e 
f e s t i v a l . An e a r l y meeting w i t h t h e s t a n d i n g committee can be 
used t o b r a i n s t o r m about what p a r t i c u l a r theme the f e s t i v a l w i l l 
have and what the workshops s h o u l d f o c u s on. An e q u i l i b r i u m 
between feminism, p o l i t i c s , new age and p l a i n f u n s h o u l d be 
sought. 

DUTIES OF WORKSHOP COORDINATOR : 

Below i s a rough l i s t o f the d u t i e s you w i l l be exp e c t e d t o 
perf o r m p r e , p o s t and d u r i n g the f e s t i v a l . H o p e f u l l y i t w i l l make 
your j o b e a s i e r . GOOD LUCK! 



Pre F e s t i v a l 

- meet w i t h s t a n d i n g committee, d e v e l o p f o c u s and b r a i n s t o r m 
on p o s s i b l e workshops and l e a d e r s . 

- s e t workshop s c h e d u l e s ( w i t h s t a n d i n g committee). 
- c o n s i d e r f i l m s . 
- r e v i e w recommendations from l a s t y e a r s e v a l u a t i o n forms. 
- check t h e minutes o f the wrap up meeting from l a s t y e a r 

f o r s u g g e s t i o n s , i d e a s and p o s s i b l e l e a d e r s and v o l u n t e e r s 
f o r t h i s y e a r . 

- c o n t a c t p o s s i b l e l e a d e r s and d i s c u s s workshop t o p i c s 
- make sure t h a t workshop l e a d e r s know t h a t t h e i r 

i nvolvement i n the f e s t i v a l i s v o l u n t a r y , ( i e . no one 
ge t s p a i d f o r g i v i n g a workshop) a l s o , make i t c l e a r t h a t 
t h e r e i s a f e e f o r p a r t i c i p a t i o n i n t h e r e s t o f t h e 
F e s t i v a l . I f problems a r i s e , p l e a s e d i s c u s s r e s o l u t i o n s 
w i t h t h e s t a n d i n g committee. 

- c o n f i r m l e a d e r s , f i n d out t h e i r needs and get a s m a l l 
w r i t e up about each workshop f o r t h e f e s t i v a l b r o c h u r e and 
o t h e r p u b l i c i t y . 

- f i n d a l t e r n a t e l e a d e r s i n the event o f l a s t minute 
c a n c e l l a t i o n s 

- ensure t h a t t h e r e a r e s i g n s made up f o r a l l the workshop 
s i t e s , u s u a l l y t h e s e a r e l e f t o v e r from the p r e v i o u s y e a r . 

- make su r e a l e g i b l e l i s t o f a l l t h e l e a d e r s and v o l u n t e e r s 
i s kept. The l i s t s h o u l d a l s o i n c l u d e c o n t a c t numbers and 
ad d r e s s e s . 

- i f p r e r e g i s t r a t i o n o r l i m i t s a r e r e q u e s t e d f o r any 
workshops, pass t h a t i n f o r m a t i o n on w i t h the w r i t e u p s f o r 
the b r o c h u r e and arrange f o r what i s needed r e g a r d i n g 
t h e s e r e q u e s t s a t the f e s t i v a l . 

F e s t i v a l Weekend 

- make sure t h a t a l l the workshop s i t e s a r e w e l l marked 
- have a l l the s u p p l i e s e t c . t h a t t h e workshop l e a d e r s have 

r e q u e s t e d ready t o be used 
- meet a l l l e a d e r s on s i t e , welcome them and p r o v i d e them , 

w i t h w o r k s h o p / f e s t i v a l i n f o r m a t i o n . 
- a f t e r workshops, t r y t o connect w i t h the l e a d e r s and 

d i s c u s s how t h e i r p a r t i c u l a r workshop went. 
- v e r b a l l y thank a l l workshop l e a d e r s and v o l u n t e e r s 
- Sunday a f t e r n o o n - ensure t h a t a l l workshop s i t e s a r e 

c l e a n , and s i g n s a r e taken down and s t o r e d f o r next year 



Post F e s t i v a l 

- ensure t h a t everyone who helpe d r e c e i v e s a w r i t t e n thank 
you on b e h a l f o f the f e s t i v a l 

- w r i t e a s h o r t r e p o r t on how you f e l t the workshops went. 
P l e a s e i n c l u d e any i d e a s , concerns e t c . o f your own and 
those o f o t h e r s who have v o i c e d any t o you. 

- append t o t h i s b o o k l e t : 
1. the r e p o r t you have w r i t t e n 
2. the l i s t o f names/numbers/addresses o f l e a d e r s 

and v o l u n t e e r s 
3. a l l o t h e r i n f o r m a t i o n you f e e l may be h e l p f u l i n 

c r e a t i n g a wonderful s t r e s s l e s s f e s t i v a l i n the 
f u t u r e ( i n c l u d i n g suggested changes t o t h i s 
manual) 

GENERAL NOTES REGARDING THE WORKSHOPS 

As the workshop c o - o r d i n a t o r you w i l l have t o work c l o s e l y 
w i t h o t h e r f e s t i v a l c o - o r d i n a t o r s . There w i l l be d e a d l i n e s t o 
meet r e g a r d i n g workshop f i n a l i s a t i o n s and w r i t e ups f o r the 
brochures and o t h e r p u b l i c i t y . I t i s your r e s p o n s i b i l i t y t o be i n 
c o n t a c t w i t h the pers o n ( s ) i n charge o f t h e s e , as w e l l as, 
r e l a y i n g a l l r e l e v a n t i n f o r m a t i o n t o the s t a n d i n g committee. 
P l e a s e f e e l f r e e t o come t o any o r a l l o f the f e s t i v a l meetings, 
your i n p u t w i l l be g r e a t l y a p p r e c i a t e d . 



OVERALL ORGANIZATION (PERHAPS BY STANDING COMMITTEE) 

1) Make a f i r m d e c i s i o n on the date o f the f e s t i v a l EARLY 

2) E s t a b l i s h a p r o j e c t t i m e l i n e - a l i s t w i t h c l e a r l y i d e n t i f i e d 
a reas o f r e s p o n s i b i l i t y a l o n g w i t h the peopl e t o complete 
the s e t a s k s . 

3) Decide on the THEME o f the f e s t i v a l 
4) Update a l l m a i l i n g , p u b l i c i t y and donor l i s t s . 
5) E s t a b l i s h s i t e r u l e s 
6) Set s i t e v i s i t f o r d e t a i l e d s i t e l o g i s t i c s . 

R e s p o n s i b i l i t i e s : 

1) Welcoming F r i d a y N i g h t , E a r l y S a t u r d a y , L a t e r S a t u r d a y 
2) Use some method t o encourage p e o p l e t o get t o know each 
o t h e r 
3) P r o v i d e i n f o r m a t i o n t o MC 

FIRST AID 

NEEDS A HIGHLY VISIBLE LOCATION, 
v o l u n t e e r s w i t h F.A. c e r t i f i c a t e s 
- need bee s t i n g k i t 

Ms. 
master OF CEREMONIES 

Must be w e l l informed, l i s t o f i n f o r m a t i o n t o convey s h o u l d 
i n c l u d e , F i r s t A i d l o c a t i o n , Thankyous t o v o l u n t e e r s , workshop 
l e a d e r s , c h i l d c a r e workers, k i t c h e n & f o o d workers, sound t e c h 
workers, m u s i c i a n s , s t a g e , o r g a n i s e r s , door, s e c u r i t y e t c . 

I n f o r m a t i o n on e v a l u a t i o n forms, i n f o r m a t i o n s h e e t , any 
r u l e s , i d e n t i f y o r g a n i s e r s 

baby backpacks 
open stage at c r a f t f a i r - acoustic 
p o s s i b i l i t y of p r i v a t i s i n g some food areas 
house committee - cake auction 

GROUND MAINTANACE AND PREPARATION 

need an o n - s i t e crew t o empty garbage, c l e a n up, keep unsafe 
ar e a s f l a g g e d o f f , keep outhouses s u p p l i e d w i t h t . p . 
warning o f bare f e e t . 
-Arrange f o r p o r t a j a n e r e n t a l s e a r l y (TROWLEX) 
-Arrange some wash up f a c i l i t i e s near out houses 

FIRST AID 

- Has t o be marked v e r y w e l l 



FOOD - WORK WITH FOOD ORGANIZER FOR FESTIVAL 
ENTERTAINMENT 
VOLUNTEERS 
CRAFT SUPPLIES 

SECURITY 
VOLUNTEERS WELL INFORMED 

FIRST AID 
TENT 
KIT 

CRAFT FAIR 
SET UP OF TARPS/TENTS 
ORGANIZATION OF VENDORS 

WORKSHOPS 
ORGANIZATION 
SUMMARIES FOR BROCHURE 

ONSITE CHILDCARE 

CHILDREN'S FESTIVAL 

COMPLAINTS & COMPLIMENTS 

LUNCHES 

PARKING 

FINANCES 
BUDGET 
CHEQUES 
FLOATS 
REPORT 

SITE PREP / MAINTAINACE 
LAYOUT 
CAMPING 
SANITATION 
MOW FIELD 
PORTA JANES 
COMMODE 
FIRE PIT / WOOD 

PRE KITCHEN CLEAN 
SIGNAGE ON SITE AND OFF 
GROUNDS CLEAN UP 
FRIDAY SET UP 

'INFO BOARD' 
SIGNAGE TO SITE 
SIGNAGE AT SITE 
TIPIS/TENTS 

FIRST AID 
DRUMMING 



AREAS WHICH WILL NEED TO BE ORGANIZED 

OVERALL ORGANIZATION 
DATES/THEME 
SCHEDULES 
HALL RENTAL 
WELCOMING 
BROCHURE CREATION 
FESTIVAL INFORMATION & GUIDELINES SHEET 
REGISTRATION/WORKTRADE/FEES INFORMATION 
DOOR PRIZES 
EVALUATION SHEET 

OFFICE/PAPERWORK 
COMPUTER UPDATING 
PHOTOCOPYING 
MAIL OUTS 
POSTERING 
MAPS, OF SITE & HOW TO GET THERE 
(FOR KIDS FEST TOO) 

FUNDRAISERS 
SILENT AUCTION 
RAFFLES 
50/50 DRAWS 

FOOD 
PHONING - POTLUCK 
SAT BREAKFAST 
SUN BREAKFAST 
SAT POTLUCK 
PLANNING 
PURCHASING 
SNACKS 
CLEANUP 

PUBLICITY 
ADVERTISEMENTS 
PRESS RELEASES 
MEDIA 
THANKYOUS 

DISHES 
GETTING DISHES TO SITE 

COOP - CUPS 
ST. PAULS CHURCH - DISHES 

ORGAINIZING DISH WASHING 

CLEANUP AFTER DANCE 

CHILDREN'S FESTIVAL 
LOCATION BOOKING/SETUP 
BROCHURE 



HEALING 
SOBRIETY 
CHILDCARE 

WOMEN CENTRE PREP (map on door, o t h e r i n f o ) 

VOLUNTEER COORDINATOR 
VOLUNTEER SCHEDULE 
POSSIBLE CAR POOLING/RIDES 

REGISTRATION/DOOR 

ENTERTAINMENT 
PERFORMERS 
MC 
LIVE BAND & DANCE DJ 
SOUND 

T SHIRTS 
DESIGN 
PURCHASE 
SELLING 

DONATIONS 

SUNDAY CLEANUP 



Subcommittees 

S c h e d u l i n g / O r g a n i s i n g 

-go through l a s t y e a r s l e f t o v ers and make sure a p p r o p r i a t e 
p e o p l e get a p p r o p r i a t e s u p p l i e s 

-Welcome - more than one 
- c l o s i n g 
-get t o know you e x e r c i s e 
- i n f o t o MC 
-announcement o f imp o r t a n t i n f o ( f i r s t a i d e t c ) 
-time watcher 
- i d e n t i f i c a t i o n o f o r g a n i s e r s 
-workshop and stage schedules 
-buddy system? 
-vcr/movies 
- i n f o exchange t a b l e 
-brochure needs i n f o r e S o b r i e t y T i p i 
-50/50 
- t - s h i r t s 
- i n f o r m c e n t r e s t a f f - w i t h minutes e t c 
- c l e a r on water 
- s t u d e n t involvement 
-showers ? 
-bro c h u r e s e a r l y 
- l i s t s o f r e s o u r c e people i n community 

E n t e r t a i n m e n t 
- s k i t s , clowns, comedians, c h i l d r e n ' s e n t e r t a i n m e n t 
- r e v i e w recommendations 
-draw up a schedule 
- c o l l e c t names o f e n t e r t a i n e r s 
- c o n t a c t and c o n f i r m 
- p r o v i d e i n f o r m a t i o n t o P.R. committee 
- c o n f i r m f i n a l d e t a i l s 
-meet at s i t e , a s s i s t w i t h s e t up, t e a r down 
-prepare l i s t f o r thankyous and g i v e t o P.R. committee 
-post schedule i n whole, a l o n g w i t h f r e e spaces 

R e g i s t r a t i o n / D o o r 

The r e g i s t r a t i o n desk w i l l be an i m p o r t a n t l o c a t i o n t o f e s t i v a l 
comers. I t i s the p l a c e women w i l l go t o l o o k f o r i n f o r m a t i o n . 
I t s h o u l d i n c l u d e a s i t e map 

c h a r t o f a c t i v i t i e s 
p r o o f o f p a i d e n t r y 
i n f o w i t h r u l e s and g u i d e l i n e s 
day-care i n f o 
P o t l u c k and E a t i n g system 
WKWA memberships 



Subcommittees 

S c h e d u l i n g / O r g a n i s i n g 

-go through l a s t y e a r s l e f t o v e r s and make sure a p p r o p r i a t e 
p e o p l e get a p p r o p r i a t e s u p p l i e s 

-Welcome - more than one 
- c l o s i n g 
-get t o know you e x e r c i s e 
- i n f o t o MC 
-announcement o f im p o r t a n t i n f o ( f i r s t a i d e t c ) 
-time watcher 
- i d e n t i f i c a t i o n o f o r g a n i s e r s 
-workshop and st a g e schedules 
-buddy system? 
-vcr/movies 
- i n f o exchange t a b l e 
-brochure needs i n f o r e S o b r i e t y T i p i 
-50/50 
- t - s h i r t s 
- i n f o r m c e n t r e s t a f f - w i t h minutes e t c 
- c l e a r on water 
-st u d e n t involvement 
-showers ? 
-brochures e a r l y 
- l i s t s o f r e s o u r c e people i n community 

E n t e r t a i n m e n t 
- s k i t s , clowns, comedians, c h i l d r e n ' s e n t e r t a i n m e n t 
- r e v i e w recommendations 
-draw up a sch e d u l e 
- c o l l e c t names o f e n t e r t a i n e r s 
- c o n t a c t and c o n f i r m 
- p r o v i d e i n f o r m a t i o n t o P.R. committee 
- c o n f i r m f i n a l d e t a i l s 
-meet at s i t e , a s s i s t w i t h s e t up, t e a r down 
-prepare l i s t f o r thankyous and g i v e t o P.R. committee 
-post s c h e d u l e i n whole, a l o n g w i t h f r e e spaces 

R e g i s t r a t i o n / D o o r 

The r e g i s t r a t i o n desk w i l l be an i m p o r t a n t l o c a t i o n t o f e s t i v a l 
comers. I t i s the p l a c e women w i l l go t o l o o k f o r i n f o r m a t i o n . 
I t s h o u l d i n c l u d e a s i t e map 

c h a r t o f a c t i v i t i e s 
p r o o f o f p a i d e n t r y 
i n f o w i t h r u l e s and g u i d e l i n e s 
day-care i n f o 
P o t l u c k and E a t i n g system 
WKWA memberships 



CRAFT FAIR 

C a l l Ann 
DATA BASE : 

CHILDCARE 

- P l a n , o r g a n i s e and s e t up the s i t e ( i e . t e n t s , snowfence, 
t a r p s e t c . ) 

- O r g anis e v o l u n t e e r s . 

In r e c e n t y e a r s the o n s i t e c h i l d c a r e space has been b e h i n d 
t h e Whole, roped o f f w i t h a snowfence and covered w i t h l a r g e 
t a r p s . A t l e a s t one t e n t s h o u l d be s e t up i n t h i s a r e a ; two would 
be b e t t e r ( one f o r naps, and one f o r p l a y ) . 

1) Have an agreement form w i t h i m p o r t a n t i n f o r m a t i o n on i t 
f o r the c a r e g i v e r t o s i g n . C l e a r l y i n d i c a t e evens and 
l i m i t s o f r e s p o n s i b i l i t y , as w e l l as when c h i l d c a r e b e g i n s 
and ends. 

2) Ensure t h a t t h e r e i s enough v o l u n t e e r s t o work through the 
e n t i r e weekend w i t h o u t s t r e t c h i n g anyone t o t h e i r l i m i t . 

3) Perhaps s e t up a l i s t o f o r g a n i s e d events and encourage 
moms t o p a r t i c i p a t e , or get moms t o donate at l e a s t one 
hour o f h e l p and/or e n t e r t a i n m e n t . 

4) C o u l d o r g a n i s e some s o r t o f 'show' t h a t the k i d s c o u l d do 
at Sunday s t a g e . 

. 5) Could o r g a n i s e a workshop f o r the k i d s . 
6) Be pr e p a r e d f o r r a i n 

j 

D i a p e r s 
D i a p e r P a i l s 
• P o t t i e s ' 
P i l l o w s 
B l a n k e t s 
Foamies 
Toys 
A r t s and C r a f t s m a t e r i a l s 
B a l l s 

S m a l l on s i t e f i r s t a i d k i t 

CHILDREN'S FESTIVAL 

- R e c e i v e budget from core f e s t i v a l committee 

C o n t a c t s : M i c h e l l e Buck 

S o b r i e t y T i p i - meetings, and AA i n f o r m a t i o n 

• 



CRAFT FAIR 

- O r g a n i s a t i o n o f vendors 
-Set up o f t e n t / t a r p s 
-Take down and Cl e a n up 
-Up date o f l i s t s 

T y p i c a l Y e a r l y Schedule 

August 
- F e s t i v a l 
-Send out thank-yous 
- f o l l o w up meeting 

September 

- f i n i s h f i n a n c e s , r e p o r t t o C.C. 
- o v e r a l l e v a l u a t i o n , make recommendation l i s t f o r f u t u r e 
committees 
-form s t a n d i n g committee 

O c t o b e r - J a n u a r y 

- s e t focus/theme f o r next f e s t i v a l 
- s t a r t t o r e c r u i t v o l u n t e e r s f o r v a r i o u s t a s k s 
-book s i t e 
- p r e pare budget 
- b e g i n forming committees 
- s t a r t P.R. 

Febr u a r y - March 
-workshops and e n t e r t a i n m e n t p l a n s complete 
- p o s t e r s and br o c h u r e s s t a r t e d 

A p r i l - May 

- c r a f t f a i r vendors c o n f i r m e d 
- p o s t e r s and b r o c h u r e s out 

June 
- s o l i c i t d o n a t i o n s 

J u l y 
- p r e s s r e l e a s e s out 
- s i t e p rep 

August 
- f e s t i v a l 



We need t o c o n s i d e r h a v i n g more than t h e ' f o u r ' outhouses i n the 
p a s t , a l s o more wash s t a t i o n s . 

There a l s o i s the p o s s i b i l i t y o f e x t e n d i n g the weekend from F r i d a y 
noon (or so) t o Sunday p.m. T h i s would a l l o w more workshops, and 
o p p o r t u n i t y f o r more p e r f o r m e r s , p o s s i b l y an open stage segment. 

CHILDCARE FOR SAT NITE - Perhaps some form o f c h i l d c a r e f o r 
mothers a t t e n d i n g the dance c o u l d be o r g a n i s e d by those women. 
Dow n s t a i r s , o r i n a t e n t on s i t e . T h i s c o u l d be a d v e r t i s e d b e f o r e 
the f e s t i v a l . 

PARKING 

P a r k i n g a r e a f o r women w i t h d i s a b i l i t i e s s h o u l d be a v a i l a b l e , 
- d e f i n e s i t e s o f where vans/campers can park, use s t a k e s and 
marker r i b b o n . 
-be f r i e n d l y and welcoming and ask what c a t e g o r y they f i t i n t o . 
Have l i s t a v a i l a b l e , q u i e t t e n t , n o i s y t e n t , any boys over 6 t e n t , 
d i s a b l e d , c r a f t u n l o a d i n g , vans/campers, o t h e r and d i r e c t them, 
- a n g l e p a r k i n g works w e l l 

Make sure women s i g n up o r one hour v o l u n t e e r s h i f t . 
P o s s i b l e t h a t r e g i s t r a t i o n may work b e t t e r o u t s i d e . 

P a r k i n g v o l u n t e e r s a re needed most o f t h e weekend, esp. F r i d a y 
n i g h t , s a t , sun mornings and d u r i n g t h e dance. I t has worked w e l l 
i n t h e pas t t h a t s e c u r i t y v o l u n t e e r s d o u b l e d as p a r k i n g 
v o l u n t e e r s , but t h i s does not work d u r i n g t h e dance you need b o t h . 

S a t u rday n i g h t p a r k i n g person i s v e r y i m p o r t a n t 

COMPLIMENTS & COMPLAINTS 

The person who does t h i s j o b must be h i g h l y v i s i b l e , i n the pas t 
w earing a s i g n which i s l a r g e and l e g i b l e worked w e l l . I t i s 
imp o r t a n t t o g i v e women the o p t i o n o f d e a l i n g d i r e c t l y w i t h a r e a l 
p e rson o r b e i n g a b l e t o drop a note i n t o something l i k e a 
s u g g e s t i o n box. Walking around the grounds i s i m p o r t a n t . 
Women need t o be inf o r m e d about t h i s o p t i o n , perhaps by 
announcements, o r on i n f o r m a t i o n s h e e t . A l s o o r g a n i s e r s t h a t 
r e c e i v e c o m p l a i n t s s h o u l d a l s o i n f o r m t h e women the o p t i o n o f 
w r i t i n g i t down. 
Important not t o d w e l l on c o m p l a i n t s , t e l l us what we a r e d o i n g 
w e l l . 

D i f f i c u l t y - People d i d n ' t know the p e r s o n e x i s t e d 



FOOD 

-check what WKWA has 
- r e v i e w recommendations 
- r e c e i v e budget 
- p r e p a r e menus 
- o r g a n i s e v o l u n t e e r s 
- r e s e a r c h c o s t s / p o s s i b l e d o n a t i o n s 
- sec u r e v o l u n t e e r s t o c o o k / s e r v e / c l e a n up 
- r e c e i v e i n f o r m a t i o n from pre r e g i s t r a t i o n on v o l u n t e e r s 
- s e t up work schedule 
- check out what i s a v a i l a b l e a t the h a l l a few weeks i n 

advance. 
- shop 
- need v o l u n t e e r f o r p o t l u c k phoning 
- arrange water, and i c e and l a r g e c o n t a i n e r s / c o o l e r s 
- s e t up 
- arrange f o r t r a n s p o r t t o s i t e 
- submit l i s t o f v o l u n t e e r s f o r thankyous t o P.R. committee 
- have someone a v a i l a b l e f o r emergency runs d u r i n g weekend 

Ask people t o b r i n g own d i s h e s & u t e n s i l s 

MENU'S : SNACKS 

F r u i t 
Veggies 
Dip -yoghurt and s p i c e 
B r e a d / c r a c k e r s / r i c e cakes 
T a h i n i 
Peanut b u t t e r 
Honey 
Mar g a r i n e 
Nuts 
R a i s i n s 
Corn Chips 
J u i c e 
C o f f e e 
Tea, H e r b a l & B l a c k 
Sugar 
N u t r i s w e e t 
Canned M i l k 
L e f t over m u f f i n s on Sunday 
L e f t over p o t l u c k goodies on Sunday 

ON SITE C h i l d Care 

Veggies 
F r u i t 
P i t a Bread 
R i c e Cakes 



Camping - where, c h o o s i n g s i t e s , water, t o i l e t s , d e s i g n a t e d a r e a 
f o r boy c h i l d r e n , c a m p f i r e s , no power hook-ups 

workshops - how t o s i g n up, p r e - r e g i s t r a t i o n , f o r pamphlet, where 
ar e signup s h e e t s 

c h i l d c a r e - l i t t l e k i d s o n s i t e - r e s p o n s i b i l i t i e s o f moms, o f f s i t e 
e x p l a n a t i o n , t r a n s p o r t a t i o n t o and from 

p a r k i n g - where i s i t , out f r o n t and a l o n g one s i d e o f t h e road, 
r e s t r i c t e d a r e a s , t i m e s , d i r e c t l y i n f r o n t o f b u i l d i n g , 
d i f f e r e n t l y - a b l e d a c c e s s , ramp and l i f t l o c a t i o n . 

Meals - i n c l u d e d i n p r i c e ? s a t / s u n f u n d r a i s e r l u n c h e s how much, 
p o t l u c k on Saturday ( s a l a d t h a t feeds how many) , d i e t a r y needs, 
snacks 

Newcomers - t e a p a r t y , when what where, buddy board, name tag s 

I n f o r m a t i o n exchange area 

p o s t e r s c h o o l s 

i n v i t a t i o n t o f o u n d i n g members 

pre r e g i s t e r e d / p a i d l i s t a t door 

an 'orphan p a t r o l ' t o g r e e t and meet peopl e a l o n e o r hanging on 
the f r i n g e s 

c r a f t c o n n e c t i o n membership f o r c r a f t f a i r 

j o a n webb, g i l l i a n browning - f i l m - women and p o v e r t y i n the 
Kootenays 

puppet making 
studen t p r i c e 
c o n t a c t h i g h s c h o o l s f o r v o l u n t e e r s 
popcorn - buckets 
r o o t b e e r f l o a t s 



l i s t o f s t a t i o n a r y i t e m P e n s / P e n c i l s / P a p e r r e q u i r e d 
r u l e r 
s c i s s o r s 
k n i v e s 
crayons 
w h i t e o u t 
s t a p l e r 
s c o t c h tape 
masking tape 
duct tape 
thumb t a c k s 
s c r a p paper 
p r o o f o f payment s u p p l i e s 
f e l t pens 
t i c k e t s f o r 50/50 

women c e n t r e s t a f f - s e t up i n f o spot about WKWA, d i s p l a y 

VOLUNTEERS 

on s i t e v o l u n t e e r s : ask me people, s e c u r i t y p e o p l e , 
complaint/complements (problem s o l v e r ) 

F r i d a y Set-up C o - o r d i n a t o r 
l i s t o f t h i n g s t o do 
set-up and l a y o u t 
v o l u n t e e r o r g a n i s a t i o n 
s p e c i f i c j o b l i s t 

Need More Welcomers 

r e g i s t r a t i o n - F r i d a y n i g h t , Saturday day, n i g h t , Sunday morning 

s i g n maintenance 

food c l eanup s a t b r e a k f a s t , l u n c h , d i n n e r , dance 
p o t l u c k s e t up, snacks 
sun b r e a k f a s t , l u n c h 

ASWAC 
box 1573 
Edmonton A l b e r t a 
t 5 j 2n7 

women 1s programs 
1045 howe s t 
Vancouver be 



NOTICES AND SIGNS 

-have an a c c u r a t e map w i t h s i g n l o c a t i o n s d e s i g n a t e d t o 
accompany the map. 

-road s i g n s need t o be a good s i z e and checked r e g u l a r l y , 
they seem t o d i s a p p e a r v e r y q u i c k l y , 

- s i g n s are needed down from Winlaw as w e l l as up from the 
j u n c t i o n . 

L i s t o f N o t i c e s and Si g n s R e q u i r e d 
Road ( l o t s ) 
L o s t and Found 
Schedules 
Workshop Areas 
Welcome 
No Dogs 
F i r s t A i d Ar e a 
R e g i s t r a t i o n 
Camping Areas 
V o l u n t e e r t a s k s 

On the map o f the s i t e , make sure t h a t water ( d r i n k i n g , washing) 
c r a f t f a i r (and h o u r s ? ) , t o i l e t s , s o b r i e t y t e n t ( h o u r s ) , 
teepees/workshop spaces, r e c r e a t i o n / F r i s b e e areas are a l l marked 

Many of these s i g n s a l r e a d y e x i s t , s e a r c h through the f e s t i v a l 
s t u f f i n the basement t o f i n d out what you do and do not need. 

VOLUNTEER COORDINATOR 

Keep up t o date on what each v o l u n t e e r i s do i n g 
Ensure each v o l u n t e e r i s g i v e n c l e a r t a s k s t o be done and 
when i t s h o u l d be completed 

FIRST AID 

Need awareness o f where the f i r s t a i d area i s . 

-bee s t i n g k i t 
- b a s i c f i r s t a i d k i t , 
- l o t s of e l a s t o p l a s t bandages 
-food p o i s o n i n g a n t i d o t e ? 
- c l e a n b l a n k e t / s h e e t 
- s e t of t o w e l s 
- s a n i t a r y napkins 
-acetaminophen b o t t l e 



COMPUTER PERSON 

- must be a b l e t o use dbase and WP 
- a l l o f the f i l e s a r e on the women c e n t r e computer i n 

the f e s t i v a l d i r e c t o r y 
- update, p r i n t out and d e l i v e r a l l l i s t s ( i e . workshop 

p o s s i b i l i t i e s , c r a f t f a i r vendors, v o l u n t e e r s , m a i l i n g 
l i s t s , media e tc.) 

- update, p r i n t o u t and d e l i v e r the i n f o r m a t i o n sheet, 
e v a l u a t i o n forms 

- update a l l forms and g i v e t o a p p r o p r i a t e people 

SITE MAINTENANCE AND PREPARTION 

- l a y o u t 
- camping 
- s a n i t a t i o n 
- c l e a n h a l l and s i t e b e f o r e and a f t e r f e s t i v a l 
- s e t up i n s i d e ( t a b l e s e tc) 
- s e t up o u t s i d e ( t e n t s , t i p i , p o r t a j a n e s , washing 

f a c i l i t i e s ) 
- d e c o r a t e h a l l 
- rope o f f danger areas 
- garbage cans 
- cans f o r b u t t s 
- no p a r k i n g s i g n s 
- signage - use o l d 
- l a r g e map 
- mark workshop areas 
- mark camping areas 
- l i m e outhouses 
- cut g r a s s i n f i e l d and camping areas 
- TARPS 
- p r e c l e a n (decorate?) outhouses and l i m e 
- p r o v i d e wash-up s t a t i o n o u t s i d e o f outhouses 
- get t o i l e t paper from food committee 
- purchase a bag of l i m e 

FINANCE 

- know s i g n e r s f o r account 
- prepare an o v e r a l l f e s t i v a l budget 
- keep t r a c k of a l l money i n and money out 
- f l o a t s f o r door, food s a l e s , t - s h i r t s , o t h e r ? 
- g a t h e r money throughout weekend 
- p r o v i d e s a f e l o c k up of cash 
- p r o v i d e cash boxes 
- count, d e p o s i t and prepare f i n a n c i a l r e p o r t f o r September 



MC 

-announce f i r s t a i d 
-ensure proper thankyous are g i v e n t o f e s t i v a l workers 
d u r i n g the stage t i m e s , 

-get a c q u a i n t e d 
- p o s s i b l e group s i n g 

k i t e f l y i n g 

FOOD 
- r e v i e w recommendations 
- r e c e i v e budget 
- prepare menus 
- o r g a n i s e v o l u n t e e r s 
- r e s e a r c h c o s t s / p o s s i b l e d o n a t i o n s 
- secure v o l u n t e e r s to c o o k / s e r v e / c l e a n up 
- r e c e i v e i n f o r m a t i o n from pre r e g i s t r a t i o n on v o l u n t e e r s 
- s e t up work schedule 
- check out what i s a v a i l a b l e a t the h a l l a few weeks i n 

advance. 
- shop 
- need v o l u n t e e r f o r p o t l u c k phoning 
- arrange water, and i c e and l a r g e c o n t a i n e r s / c o o l e r s 
- s e t up 
- arrange f o r t r a n s p o r t t o s i t e 
- submit l i s t o f v o l u n t e e r s f o r thankyous t o P.R. committee 
- have someone a v a i l a b l e f o r emergency runs d u r i n g weekend 

PUBLICITY 

- one i d e a on p o s t e r i n g i s t o do two s e t s f o r l o c a l r e l e a s e , 
one i n June announcing the f e s t i v a l , then one i n J u l y 
g i v i n g more d e t a i l s . 

- updated addresses of media and women c e n t r e s s h o u l d be 
a v a i l a b l e 

- m a i l o u t p r e s s r e l e a s e s and/or p o s t e r s / b r o c h u r e s t o those 
addresses 

- m a i l o u t t o out o f town women i n t e r e s t e d - i f r e q u e s t e d t h a t 
y e a r , must keep g e t t i n g updated l i s t from women c e n t r e 
s t a f f o f women who have c a l l e d the c e n t r e and made 
r e q u e s t s . 

- p r e s s r e l e a s e s i n the l o c a l and a l t e r n a t e newspapers, a l s o 
a r t i c l e s w r i t t e n on the event as w e l l . 

- p o s t i n g o f p o s t e r s 
Press Releases t o 

NDN Daybreak Express Shaw Cable 
Pennywise V a l l e y V o i c e C a s t l e g a r News T r a i l times 
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DONATIONS 
G e n e r a l l y i n the p a s t l e t t e r s were sent out t o many 

b u s i n e s s e s i n the area r e q u e s t i n g d o n a t i o n s ; a f o l l o w up was done 
and any do n a t i o n s were c o l l e c t e d and taken t o the f e s t i v a l . Many 
of the d o n a t i o n s were used i n the s i l e n t a u c t i o n , which i t s e l f d i d 
not r a i s e much money and the whole p r o c e s s took up tons of energy 
and a number of v o l u n t e e r s . As of l a t e i t has been recommended 
t h a t the whole p r o c e s s be s c a l e d down. Only f a i t h f u l donators o f 
u s e f u l goods f o r the f e s t i v a l i t s e l f and perhaps a few f o r door 
p r i z e s w i l l be sought. These donors g i v e food, d i s c o u n t s , c r a f t 
s u p p l i e s f o r c h i l d c a r e , signage e t c and o t h e r s u p p l i e s t h a t we 
need. 

L e t t e r s r e q u e s t i n g d o n a t i o n s are u s u a l l y sent out i n June. A 
good i d e a would be t o i n c l u d e i n f o r m a t i o n d e s c r i b i n g the WKWA 
a c t i v i t i e s / a c c o m p l i s h m e n t s . These l e t t e r s are f o l l o w e d by 
p e r s o n a l c o n t a c t 2 weeks l a t e r . The t a x d e d u c t i b i l i t y o f donated 
items s h o u l d be mentioned and a r e c e i p t i s s u e d f o r the r e a l v a l u e 
o f t h e merchandise can be g i v e n . 

The has i n the p a s t been a cake a u c t i o n which happens on Saturday 
N i g h t , i t i s important not t o l e t t h a t event drag on. 

Other i d e a s c o u l d be t o have a draw f o r items donated o r purchased 
from l o c a l women a r t i s t s , but then we would need a l i c e n c e . 

-do some r e s e a r c h i n t o what the f e s t i v a l c o u l d use from the 
p r o s p e c t i v e donors, 

- d e l i v e r l e t t e r s , make i n q u i r e s 
-do p e r s o n a l f o l l o w up 
- p i c k up do n a t i o n s & i s s u e t a x r e c e i p t s i f requested 
-send thankyou l e t t e r s and thank p u b l i c l y i n NDN or Pennywise 
-make a l a r g e l e t t e r e d l i s t t o d i s p l a y a t the f e s t i v a l 
s t a t i n g the donors, 

- g i v e d o n a t i o n s t o a p p r o p r i a t e committees as soon as p o s s i b l e 
- o r g a n i s e s i l e n t a u c t i o n ( i f t h e r e w i l l be one) 
- c o - o r d i n a t e food purchase w i t h donated items and d i s c o u n t s 
w i t h food committee 

) 

d o n a t i o n s -
palm d a i r y 
k f c 
safeway 
simons g r o c e r i e s 
coop - kootenay 
seven e l e v e n 

o l d d utch 
shoppers 
evergreen 
coop - s l o c a n park 

jonny's bakery o v e r w a i t e a 
s u p e r v a l u e 
pharmasave 
e a r t h b o r n 
e l l i s o n s 



C r a c k e r s 
Peanut B u t t e r 
T a h i n i 
J u i c e 
Soy M i l k 
R i c e M i l k 
Cows M i l k 

MENU'S BREAKFAST 

Oatmeal 
Grano l a 
C o l d C e r e a l F l a k e s 
Yoghurt 
R a i s i n s 
F r u i t 
Nuts 
Maple Syrup 
Honey 
Brown Sugar 
N u t r i s w e e t 
C o f f e e 
Herb Tea 
Bl a c k Tea 
J u i c e 
Cow's M i l k 2% 
Soy M i l k 
R i c e M i l k 
Canned M i l k 
M u f f i n s 
Toast/Bread 
Eggs - Hard b o i l e d 
M a r g a r i n e 
B u t t e r 
Peanut B u t t e r 
T a h i n i 
Jam 
Inka o r o t h e r c o f f e e s u b s t i t u t e 

EQUIPMENT NEEDED 

2 F r i d g e s OR 15-20 C o o l e r s and i c e 
Use o f F r e e z e r s nearby t o s t o r e i c e 
Garbage Cans 
C o o l e r s 
B u t t Buckets 
Compost Buckets i n k i t c h e n & o u t s i d e 
D i s h washing t u b s / t r a y s / l i n e s / p e g s 
Water s e t up o u t s i d e 
2 l a r g e c o f f e e urns 
2 double t o a s t e r s 
100 p l a c e s e t t i n g s , j u i c e g l a s s e s , d i s h e s , c u t l e r y 
Bowls 



Napkins, paper t o w e l s 
10 Aprons 
t e a t o w e l s / c l o t h s / r a g s 
S a l t & Pepper shakers 
Teapot 203 s m a l l & 1 v e r y Large 
2-3 k e t t l e s 
20 s e r v i n g spoons 
5 S e r v i n g bowls ( l a r g e ) 
C u t t i n g k n i v e s 
Large pot f o r o a t m e a l / b r e a k f a s t , punch/sat n i g h t dance 
water Jugs - 6 a t l e a s t o r 1 tank 
5 r e c y c l i n g b i n s - paper, p l a s t i c , Alum cans, S t e e l cans, G l a s s 
3 warming p l a t t e r s f o r p o t l u c k (works g r e a t ) 
Emergency P a p e r / p l a s t i c p l a t e s , cups, c u t l e r y 
C o f f e e cups - Coop 

FOOD SHOPPING LISTS 

4 Kg Oats - Quick Cooking (8-10 cups) 
4 Kg G r a n o l a - Two d i f f e r e n t k i n d s 
2 Large (Bulk Bags) C o l d C e r e a l F l a k e s ( E l l i s o n s o r Coop) 
8 500g yoghurt - P l a i n non g e l a t i n e / n o n sugar 
2 l b s R a i s i n s 
2 l b s Nuts 
F r u i t - A p p l e s , bananas, oranges — > 1 case each 

2 watermelon, cantaloupe/honeydew 3 each 
1/2 l i t r e maple Syrup f o r oatmeal 
2 L i t r e s Honey 
2x2Kg Bags Brown Sugar 
1 v e r y s m a l l box N u t r i s w e e t 
20 l b s C o f f e e 
6 boxes H e r b a l Tea (mint, chamomile, l i q u o r i c e s p i c e , r e d z i n g e r , 

lemon, almond) 
100 bags o f B l a c k Tea 
8 Cases J u i c e - 3 Apple, 3 Orange, 1 G r a p e f r u i t , 1 Mixed 
8-10 2 L i t r e Cows M i l k 2% 
4 Soy M i l k p l a i n 
2 R i c e M i l k p l a i n 
22 Canned M i l k 
9 Dozen M u f f i n s (3 dozen go t o o f f s i t e k i d s ) 
Bread - 4 s p e l t (coop), and 10 l o n g wheat (Johnny's) 
50 Dinner r o l l s 
2 boxes Stoned wheat t h i n s 
6 R i c e Cakes 
8 dozen eggs ( f o r hard b o i l e d ) 
1 t ub margarine ( l a r g e c a n o l i n e from coop 1 g a l ) 
1 l b B u t t e r s a l t e d 
S a l t & Pepper 
1 kg Peanut B u t t e r 
1 Kg T a h i n i 
4 Small Jam 
2 Packages P i t a Bread ( k i d s on s i t e ) 
3 bags Corn c h i p s 



S p i c e s f o r Veggie Dips 
Veggies - l O l b s c a r r o t s , 3 bunches c e l e r y , 7 
b r o c c o l i , 2 c a u l i f l o w e r . 
2 l a r g e S a l a d D r e s s i n g (1 d a i r y , 1 non d a i r y ) 
Dish soap B i o d e g r a d a b l e 
Hand Soap 
B l e a c h f o r Dishwater and D i a p e r A r e a on s i t e K i d s 
3 p a i r s Rubber Gloves 
8 Scrubby Pads- y e l l o w p l a s t i c & green squares 
1 r o l l masking tape 
2 permanent markers 
50 r o l l s of T o i l e t Paper 
6 r o l l s Paper Towel 

C l e a n i n g 
1 s m a l l b o t t l e v i n e g a r 
1 s m a l l box b a k i n g soda 
Aluminium f o i l 
s a ran wrap 
4 0 Garbage bags 
Napkins 
Paper P l a t e s 100 + p l a s t i c u t e n s i l s j u s t i n case 

punch f o r s a t n i g h t 
6 x 2 L i t r e Soda water 
12 cans Frozen J u i c e 

OFF SITE - MICHELLE 

Contact People f o r O r d e r i n g / D o n a t i o n s 

Johnnies Bakery : Werner o r Deb 354-4428 
D a i r y l a n d : Sandy, o f f i c e person, Ron V a r l e y Manager 
E l l i s o n s : B a r r y 
Kootenay Baker : Len 
Kooteny Coop : 
S l o c a n Coop : 
Overwaitea : 
SuperValue 
Safeway 

MENU'S POTLUCK 

2 D a i r y Lasagne 
2 Non D a i r y Lasagne 
2 P o t a t o Salads 
3 Pasta Salads 
2 Green S a l a d s 
2 C o l e s l a w 
2 V e g e t a r i a n C h i l i 
1 Large pot o f R i c e ( f o r c h i l i ) 

l a r g e cukes, 2 

- Non CI a t Coop 



50 Dinner R o l l s 
PLUS at l e a s t 6 more Hot P r o t e i n Type Dishes 
Suggest i o n s : Shepherds P i e , C a s s e r o l e s , S c a l l o p e d p o t a t o e s , 
moussaka, c u r r i e d l e n t i l / b e a n e t c . 

comments about pot l u c k : 

Women b r i n g s a l a d s and bead/buns i n abundance. Pre arranged 
d e s s e r t s d i s h e s would be g r e a t . A l l the above d i s h e s are "huge" 
s i z e and are prepared/donated by WKWA members. Women s h o u l d be 
reminded t o l a b e l t h e i r d i s h e s and s e r v i n g u t e n s i l s , t o BRING 
s e r v i n g u t e n s i l s and t o make a s m a l l l a b e l l i s t i n g i n g r e d i e n t s so 
t h a t a l l e r g i e s can be accommodated. The d o n a t o r s s h o u l d be 
reminded t h a t h e a t i n g and r e f r i g e r a t i o n " space are l i m i t e d so i f 
they can b r i n g them hot from t h e i r home o r j u s t b e f o r e the pot 
l u c k t h a t would be g r e a t . 
We need a t l e a s t 6 l a b e l l e d t a b l e s / a r e a s f o r p o t l u c k 
2 d a i r y (and/or Meat Tables) 
1 Non D a i r y 
1 D e s s e r t 
1 D r i n k s , c o f f e e t e a e t c 
1 f o r c u t l e r y , p l a t e s , napkins, condiments bread. 

Tables f o r t h e p o t l u c k need t o be pre arranged, t h e y get used f o r 
c r a f t a r e a , d i s h washing e t c and need t o be s e t up an hour b e f o r e 
d i n n e r i n the k i t c h e n / s e r v i n g a r e a . 

RE D e s s e r t s - I f a group o r i n d i v i d u a l who would be w i l l i n g - t o 
have a c o n c e s s i o n w i t h d e l e c t a b l e sweet t r e a t s , good c o f f e e , j u i c e 
bar e t c f o r the t h y Sat n i g h t dance I t h i n k i t would make a l o t o f 
women happy. I t would l e s s e n the l o a d f o r the k i t c h e n / c l e a n u p 
v o l u n t e e r s . 

K i t c h e n has t o be c l e a n e d a f t e r the dance b e f o r e b r e a k f a s t 
o t h e r w i s e i t i s too hard t o get b r e a k f a s t g o i n g . 

D r i n k i n g water i s a p a i n , i f t h e r e i s anyway o f g e t t i n g a l a r g e 
tank f u l l o f water s e t u p / d e l i v e r e d t h a t would be g r e a t . I t i s 
too hard t o f i n d v o l u n t e e r s t o do water ru n s , i f not then a 
v o l u n t e e r e s p e c i a l l y f o r t h i s t a s k i s needed. 

P r i o r t o the f e s t i v a l the k i t c h e n needs t o be c l e a n e d , stove/oven, 
f r i d g e , c o u n t e r s e t c i n p r e p a r a t i o n f o r the f o o d t o come i n . 
K i t c h e n equipment needs t o be i n v e n t o r i e d a t l e a s t 2 weeks p r i o r 
t o f e s t i v a l so we know what we need t o f i n d , t h i s needs t o happen 
at the Whole and the women's c e n t r e . 

To make the FOOD s e c t i o n more manageable i t c o u l d be broken down 
i n t o 5 s e c t i o n s . 

1. P o t l u c k Dinner - O r g a n i s i n g women t o b r i n g s p e c i f i c d i s h e s 
- A c t u a l S u p e r v i s i o n o f f o o d d e l i v e r y and 

d i n n e r 



2. B r e a k f a s t s & Snacks - P r e p a r a t i o n , s e r v i n g & s u p e r v i s i o n 

3. Donations, Shopping, Fund r a i s e r Lunch, Sat N i g h t Concession 
-begging & s u p e r v i s e p i c k ups 
-shopping s u p e r v i s i o n / d e c i s i o n s where t o get 
what 

- o r g a n i s i n g who w i l l do the l u n c h e s / c o n c e s s i o n 
and making sure they have what t h e y need at 
the f e s t i v a l i t s e l f , 

- s u p e r v i s i n g the t r a n s p o r t a t i o n t o the whole 
-women who shop s h o u l d a l s o t r a n s p o r t food t o 
the s i t e s i n c e t r a n s f e r r i n g food wastes time 
& energy. 

4. Dishwashing, Compost, R e c y c l i n g , Water 
- o r g a n i s i n g , s e t t i n g up, s u p e r v i s i o n , making 
s i g n s f o r dishwashing and r e c y c l i n g 

-compost o r g a n i s i n g , set-up and s u p e r v i s i o n , 
signage, where i t gets dumped, t h a t i t gets 
dumped. 

-water s u p e r v i s i o n o f l e v e l s / s u p p l y , water 
runs throughout the weekend, or f i n d i n g the 
tank 

5. V o l u n t e e r & Equipment O r g a n i s i n g 
-women t o work over the weekend, h e l p 

t r a n s p o r t food and equipment, cleanup 
-women t o make i c e , c o l l e c t c o o l e r s and i c e 

f o r the weekend, i n c l u d i n g F r i d a y n i g h t , f i n d 
2 e x t r a f r i d g e s and have them d e l i v e r e d , s e t ­
up. 

- I n v e n t o r y k i t c h e n a t whole then f i n d l a b e l 
and d e l i v e r a l l o t h e r n e c e s s a r y u t e n s i l s , 
d i s h e s , c o f f e e p a r a p h e r n a l i a , warming' p l a t e s 
f o r p o t l u c k e t c . Get a l l t h i s t o the whole 
and RETURN IT AFTER THE FESTIVAL ! 

Women working on the food committee c o u l d meet on t h e r e own so 
t h a t food d e t a i l s don't t a k e up too much o f r e g u l a r f e s t i v a l 
meetings. 

I d e a l l y woman #5 would be a b l e t o hand l i s t s o f women and phone 
numbers t o the women i n charge o f d o n a t i o n s , shopping, p o t l u c k , 
who i n t u r n c o u l d do the c a l l i n g e t c . 

Donations need t o happen f a r i n advance, i t makes i t e a s i e r t o 
o r g a n i s e shopping, o r d e r i n g and make wise money d e c i s i o n s . 
*need t o a p p l y t o Kootenay Co-op and D a i r y l a n d i n p r e v i o u s year. 

P o s i t i v e Promo about the women's f e s t i v a l , WKWA, women's Centre 
about the t h i n g s we do i n and f o r the community i n l o c a l 


